PADELSPORT GLOBAL

SPORT & SOCIETY

Two equal pillars. One global ecosystem.

GLOBAL INSTITUTIONAL EXECUTIVE EDITION

Sport development - community - inclusion - innovation - sustainable growth
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01 - VISION SPORT 50/50

One ecosystem. Two equally important missions.

PadelSport Global is designed to advance padel as a sport while also using sport as a platform for inclusion, community, development and peace.

SPORT SOCIETY

PADELSPORT

GLOBAL access - inclusion - youth - women
community - health - education
development - peace - sustainability

players - clubs - coaches - events
competition - education - media
infrastructure - global growth

Neither pillar is secondary.
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02 - AT A GLANCE

Global coverage, structured functionality, one shared core.

The domain portfolio is not the product. It is the entry and routing layer for a wider operating ecosystem.

195 9

UNIQUE DOMAINS COUNTRIES CANONICAL PILLARS MASTER LAYERS SHARED OPERATING LOGIC

GLOBAL - REGION —» COUNTRY - STATE / REGION - CAPITAL / CITY - SERVICE / FUNCTION

One naming logic. One platform. Many locally relevant entry points.

Internal basis: final PadelSport master list and functional system audit, 22 September 2026.
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03 - ARCHITECTURE

One platform behind many markets, services and stakeholders.

The system is designed so that new countries and services are activated mainly through configuration and localization, not by rebuilding the platform.

geo + functional routes
EXPERIENCE web - mobile - club - partner - admin
IDENTITY & TRUST PS-ID - Organization ID - roles - consent

booking - academy - events - community - media
COMMERCE & INDUSTRY marketplace - travel - finance - infrastructure
SHARED SERVICES pay - search - notifications - workflow

common IDs - events - analytics - research
GOVERNANCE & INSTITUTION legal - privacy - compliance - federation

TECH FOUNDATION API - cloud - security - monitoring
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04 - SHARED CORE

A person, an organization, a project and a court can move across the entire
ecosystem.

Common IDs, common services and event-driven data keep the modules connected instead of creating isolated products.

PS-ID ORGANIZATION ID COMMON OBJECT IDs SHARED SERVICES DATA
One person, many roles Club - Company - Federation Court - Event - Order - Project Pay - Search - Workflow & EVENTS

Example: a court can be designed in Infrastructure - commissioned - activated in Club OS - booked - paid - used -» maintained -
refurbished — under one lifecycle identity.

Two equal pillars. One global ecosystem.
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05 - SPORT DIMENSION SPORT 50/ 50

Designed to support the growth and professionalization of padel.

PadelSport can provide infrastructure, technology and connectivity while respecting the official governance role of the sport’s recognized institutions.

PLAYERS CLUBS & COACHES EVENTS & MEDIA FEDERATION INTERFACE
discover - book - play - learn - compete - Club OS - Academy - booking - staffing - registration - draws - results - content - live verified / official data where there is a real
connect payments - analytics information - community institutional basis; community and official

layers remain clearly separated

FIP is the world governing body of padel. PadelSport does not claim FIP endorsement or partnership unless separately agreed.

Official source: International Padel Federation, “Who we are” — padelfip.com/who-we-are
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06 - SOCIETY DIMENSION SPORT 50/ 50

Sport as a platform for inclusion, community, development and peace.

The social mission is not a decorative chapter. It is designed to use the same technology and operational infrastructure for measurable social-purpose programs.

ACCESS & INCLUSION EDUCATION & DEVELOPMENT PEACE & COMMUNITY

cross-community programs - local delivery - international
exchange - transparent impact reporting - no exaggerated
impact claims

academy pathways - youth and women's participation -

supported court time - beginner access - adaptive padel
workforce development - community skills - research

accessibility data - junior and community programs

The UN 2030 Agenda recognizes sport as an important enabler of sustainable development, including tolerance, empowerment, health, education and social inclusion.

Official source: United Nations 2030 Agenda for Sustainable Development, paragraph 37 — sdgs.un.org/2030agenda
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07 - ONE NETWORK — MANY SECTORS

Each partner should be able to see where they fit within the same
ecosystem.

The value proposition changes by sector, but the underlying identity, data, transaction and governance logic remains shared.

TRAVEL & HOTEL RETAIL & BRANDS NUTRITION & WELLNESS

destination demand - camps - tournament travel - itinerary commerce - sponsorship - benefits - measurable activation education - retail - specialist partners - performance support
BANKS & CAPITAL BUILDERS & SUPPLIERS INSTITUTIONS & NGOs

project pipeline - data room - financing requests - structured RFQ - quote - PO - delivery - asset lifecycle programs - research - impact - transparent reporting
demand

Different sectors. One connected operating environment.
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08 - INDUSTRY & INVESTMENT ENGINE

From capital to a functioning court — through one project lifecycle.

Investment, infrastructure and supply chain can be structured around the same project object rather than managed in disconnected silos.

CAPITAL —> PROJECT DESIGN —> SUPPLY BUILD —> CLUB COURT —> PLAYER
PROJECT DATA ROOM PARTNER NETWORK LIFECYCLE DATA
business plan - site - financial model - permits - contracts - NDA investor - bank - leasing - insurance - supplier - contractor - build time - utilization - maintenance - refurbishment -
access - version control technology partner aggregated benchmarking
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09 - PARTNER OPPORTUNITY

The platform is desi
capital-intensive ac

ate — not to own every regulated or

MAPS / M%GING

This allows PadelSport to focus on customer experience, workflow, datq and network effects while integrating appropriate specialist

INSURANSE / FINANCE
{ PAYMENTS NKING

PADELSPORT

TORE

{ CONSTRUCTION / LOGISTICS }

HOTEL /4RAVEL Core value: orchestration + workflow + data + network.

D/ HEALTH PROFESSIONALS
[ CLOUD’/ TECH

Two equal pillars. One global ecosystem.
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10 - EFFICIENCY & SCALABILITY

Why a shared network can be more efficient than many separate systems.

The economic logic comes from reuse of common components, not from the number of domains itself.

one auth / role / consent system less duplication
SHARED PAY Booking, Events, Marketplace and Travel more consistent checkout
one Club / Court / User / Project record fewer contradictions
CONFIG-FIRST activate countries and domains by configuration faster rollout potential
domain, club, partner and country control tower lower operating complexity
PARTNERED INFRASTRUCTURE cloud / PSP / specialist integrations less capital-intensive ownership

Any cost advantage must be validated in real operation; the architecture creates the potential, not a guarantee.

Two equal pillars. One global ecosystem. Global Institutional Executive Edition - 2026 11



PADELSPORT GLOBAL

SPORT & SOCIETY
11 - TRUST, GOVERNANCE & INSTITUTIONAL
READINESS

Scale requires clear ownership, rights, data controls and institutional
boundaries.

The system is designed so that trust is embedded in the architecture rather than added later as a compliance layer.

LEGAL & IP GOVERNANCE PRIVACY & DATA INSTITUTIONAL
domain - trademark - know-how - contracts - authority matrix - approvals - risk - change consent - minimum access - retention - data official vs community - federation interface -
licenses - ownership vs right to use control - audit trail rights - partner permissions

verified status - research evidence

Ownership Right to Use 5Revenue Right

Two equal pillars. One global ecosystem.
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12 - IMPACT, SUSTAINABILITY & PEOPLE

The ecosystem is designed to create more than transactional value.

Social impact, environmental performance, workforce development and institutional memory can be built into the same platform.

SOCIAL IMPACT SUSTAINABILITY TALENT HERITAGE & FUTURE
program IDs - supported bookings - energy - materials - lifecycle - mobility - jobs - skills - credentials - staffing - career PadelSport 1969 - archive - source registry -
safeguarding - inclusion - transparent procurement - evidence-based claims pathways - workforce intelligence institutional memory - future observatory

outcome measurement

Commercial value + sport development + social value + long-term knowledge.
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13 - STRATEGIC & INVESTMENT LOGIC

Why this architecture can be compelling to investors and long-term
partners.

This is not a return promise. It is a structured explanation of where potential value creation can come from.

GLOBAL OPTIONALITY SHARED CORE

195-country routing and localization layer one platform serving multiple products and markets

MULTI-SIDED NETWORK MULTIPLE REVENUE ENGINES

players - clubs - brands - suppliers - institutions Saas - transaction - commerce - B2B - media - data

DATA FLYWHEEL EXECUTION DISCIPLINE

real operating data can improve matching and decisions product-market fit - compliance - partner acceptance - financial performance

The architecture creates optionality. Execution must create the proof.
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14 - ACTIVATION ROADMAP

From the core engine to global institutional scale.

The goal is disciplined activation, not simultaneous expansion across every possible function.

1 > 2 3 > 4 5 > 6
CORE MVP SPORT LOOP GROWTH B2B SCALE TRUST / INSTITUTION IMPACT / FUTURE
PS-ID - Club - Court - Booking - Pay * Academy - Events - Media - Marketplace - Travel - Health / Business - Investment - Legal - Privacy - Federation - Impact - Sustainability - Talent -
Admin - Data Community Performance Infrastructure - Supply Chain Research Heritage

From this point forward, the next value is expected to come from activation, integration, partnerships and evidence — not from adding layers without a proven need.
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Two equal pillars. One global ecosystem.

A platform designed to connect sport development, commercial
opportunity, institutional cooperation and measurable social value.

GLOBAL DIALOGUE - PARTNERSHIP - PILOT - INVESTMENT
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APPENDIX - SOURCES & CLAIM DISCIPLINE

Official references and internal basis

This executive edition intentionally separates verified facts, internal architecture and future potential.

INTERNAL ARCHITECTURE FIP — OFFICIAL SOURCE UN — OFFICIAL SOURCE
PadelSport final master list and functional audit dated 22 International Padel Federation — “Who we are”. United Nations 2030 Agenda for Sustainable Development,
September 2026. paragraph 37.

FIP describes itself as the world governing body of padel and
Internal figures used here: 1,281 unique domains, 195-country states that it governs the sport through affiliated national The Agenda recognizes sport as an important enabler of
coverage and 26 canonical pillars. federations and official rules/rankings. sustainable development and notes contributions to tolerance,

empowerment, health, education and inclusion.

CLAIM DISCIPLINE
No FIP or UN endorsement or partnership is claimed without a separate agreement. No investment return, regulatory authorization, domain value or cost saving is guaranteed by this
presentation.

Official references: padelfip.com/who-we-are - sdgs.un.org/2030agenda
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